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Overview

wReview relationship of budget arattuals
wDefine a Gift Fund and relatathartfields

wExplain OPS Budgets aAcdtuals

¢ Revenue Budgets and Expense Budgets
¢ Budget Journals and Budget Transfers
¢ Actual Revenue and Actual Expenses

wShow Reports and Inquiries

wEXxplain roles and responsibilities of DAR,
department staff and dean/VP financial mgr
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At the end of the year, the
true balance is:

Net Assets

plus Actual Revenue
minus Actual Expenses
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Dean/VP Financial Manager can
transfer budget authority based on
certain rules.

Dean/VP
Financial Manager

EXPENS Budget Transfer
Budge Adjustments
ACtUa
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Commitment Control
OPS_CH



Manual Expense Budget is Dean/VP
used when the Dean/VP Financial Manager
Financial Manager wants to
control expense budget,
usually to limit spending.
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Gift Fund Definition

wFund 310 is used for fully expendable gifts ani
fund raising where the donor specifies, or
where UVM solicits for, restricted purposes
(restricted construction purposes use 370)
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Gift Fund Definition

wEach Gift Fund is assigned a unique Source

310

41 XXXX

42XXXX
4 3XXXX
44 XXXX

49XXXX

40XXXX
SXXXXX

SXXXXX

Discretionary Funds
Note, 400001 likely to be converted to unique 41xxxx in FY10

Award and Prize Funds
Chair and Professorship Funds
Scholarship Funds

Special Restriction Funds
Note, 499999 used to pool small gifts with specific restrictions

Funds with other restrictions
SGA Clubs and Other Student Groups

Endowment Sources in very rare cases



Gift Fund Definition

wSource identifies the donors and any
restrictions on using their gifts

wSource has a governing document noting:
¢ who established the fund
¢ restrictions on spending and/or investing
¢ who can give to the fund
¢ contingency plans

wSources are created by DAR based on regues
by donors and/or departments



Gift Fund Definition

wSource Is controlled by a primary UVM unit,
3dzOK |a | RSIFyQa 27F7F7
program or a team.

wOperating Unit, Department, and Program

combine with Fund and Source to define the
Gift Fund

ACCT OU DEPT FND SOURCE FNC PROJ PROG PURP PROP
% XX XXXXX 310 XXXXX % % XXXX % %




The

Greatnes e Each unique Source has a

UNIVERSITY

mtE?;;p LU evelopment and Alumni Retations w Grasse Mount w 411 Main Street m Burfington, VT 05401-3470 goverr”ng document notlng

Telephone (802) 656-8500 w Toll Free (888) 458-8891 Fax (802) 656-8578 w Web alumni uvm,.edu

Awho established the fund
Arestrictions on spending
Awho can give to the fund

o/, Arestrictions on investing
Schnlamhlp Cha!lenge and shall be used to pr‘uwda annual scholarship assi apc& to ongA ACO ntl N g en Cy p I ans

Gordie Burke Memorial Scholarship Fund

Purpose of the Fund

Nominations for the scholarship shall be the responsibility of the Dean of #fe Col SetiD: SHARE
Education and Social Services or hisiher designee. The size of the an i source:  [pegins with »] 4401
number of scholarships awarded annually and the selection of the Description: - - |
responsibility of the Assistant Controller and Director of Student Epffancial Se | begins with |

designee in consultation with the Dean of the College of Edu

his/her designee. )
LookUp | clear | cancel |Basic Lookup

Each year, the Office of Financial Aid will notify Al Pu
the permission of the scholarship recipient(s) their

Search Results

First El 1-66 of GE El Last

Upon request, the Office of Development and

on the fund to Al PurcelL e P [ b
. . 440100 K cooper Mermaorial Fund CoopremFd

Any donor may contribute to this fund 440101 Wright Scholarship 2 WrghSch2

This is a current operating restricted fund and, as such, the entire fund balang® is expendable 440102 Shean Scholarship 2 Sheanshed

for the stated purpose. 440103 E & M Scholarship CEMEch

If in the opinion of the University of Vermont, all or part of the funds cannot reasonably be -

applied in strict conformance with guidelines previously stated, these funds may be used for A SJILe 1 el la) St 2 Burkeschl

S — -
olher appmprtata purpuses as HEBI'I}I' ahgnsd tnlheunglnal mtentofthe donor as good AAMTAR fdalnhif T Sehalarshin alnkiTErh

ACCT OU DEPT FND SOURCE FNC PROJ PROG PURP PROP
% XX XXXXX 310 XXXXX % % XXXX % %

% 16 56000 310 440105 % % 0000 % %
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. OPS Budgets

ooOPS Expense Budget S based on Starting Ne
laasiaa of &SI NRa ¢
Revenue.

wOPS Revenue Budget would be anticipated
gifts. The University does not allow units to
spend in anticipation of new gifts, therefore
OPS Revenue Budgets are not allowed.

wNote: Projects are not part of OPS ledgers.



Fund Not Allowed

310

Fund DAR T

310 load Net
Assets on
E6000 via

spreadsheet

after final

close

OPS Budgets & Actual Role:

Not Allowed Not Allowed @ Not Allowed DAR
DAR T Dean/VP Dean/VP Dept
load Actual Fin. Mgr i Fin. Mgr i
Revenue on via PS via PS
E6000 via Commitment Commitment
automated Control Control
feed



Expense Budget Journals

wEXxpense Budget Journal Original

¢ DAR posts this-&ided entry with $0 on July 1
because the balance is not known and posts
actual balance after final close near August 1

wEXxpense Budget Journal Adjustment

¢ DAR posts this-dided entry during the fiscal year
as new gifts are received, giving departments
authorization to spend new revenue

E6000 XX XXXXX 310 XXXXXX XXX XXXX 0000 0000



% Expense Budget Transfers

wWithin same Fund and same Source

¢ Expense Budget Transfer Original
wlf desired, this &ided entry reflects a spending plan

¢ Expense Budget Transfer Adjustment
wThis 2sided entry used as needed to shift authority

wExamples: to use a purpose code to track expenses, to
use a function code different from original budget, etc.

From  E6000 XX XXXXX 310 XXXXXX XXX XXXX 0000 0000
To Any E By By 310 Same Any By Any Any
DAR DAR Source DAR

only  only only



Revenue Budget Journals

w Gift Funds are not allowed to have Revenue
Budgets, so there are no Revenue Budget
Journals

n/a n/a n/a 310 XXXXXX n/a n/a n/a n/a n/a



Revenue Budgets Transfers

wSince there are no Revenue Budget Journals,
there are no Revenue Budget Transfers eithel

From n/a n/a n/a 310 XXXXXX n/a n/a n/a n/a
To n/a n/a n/a 310 XXXXXX n/a n/a n/a n/a



Closing Rules

w Thechartfieldsthat define the Gift Fund are
used at fiscal yeagnd closing to determine
VSEG @SEFENRE ad0F NI Ay 3
Net Assets)

¢ Operating Unit, Department, Fund, Source and
Program retain unique balances

¢ All otherchartfieldsroll up

wNew Year Starting Net Assets looks like this

ACCT OU DEPT FND SOURCE FNC PROJ PROG PURP PROP
30000 XX XXXXX 310 XXXXXX 000 XXXX 0000 0000




Fund Balance Transfers

From 310 To:

100  UNR General Fund Not allowed
108 UNR Non-General Fund Not allowed
110 UNR Loans Not allowed
120 UNR Endow Inc Not allowed
130 UNR SGA Student Fees Not allowed
131 UNR SGA Funds Raised Not allowed
150 UNR Inc & Exp Not allowed
200 UNR Plant By permission of Controller
210  UNR Quasi Endow Not allowed

220 UNR True Endow Not allowed



Fund Balance Transfers

From 310 To:

300 RES Sponsored Grants & Contracts  Not allowed

305 RES Other Grants & Contracts Not allowed
320 RES Endow Income Not allowed
340 RES Fed Loans Not allowed
342 RES UVM Loans Not allowed
350 RES Quasi Endow By written permission of Treasurer
352 RES Term Endow Not allowed
354 RES Reinvest Endow Not allowed
400 RES Permanent Endow Not allowed

370 RES Plant Not allowed



Fund Balance Transfers

From 310 To:

360 RES Life Income Not allowed
362 RES Charitable Gift Annuities Not allowed
364 RES Charitable Rmndr Annty Trusts  Not allowed
366 RES Charitable Rmndr Unitrusts Not allowed
500 Capital Assets Not allowed
501  Sponsored Capital Not allowed

900 Agency Funds Not allowed



% Actual Journals

wRevenue

¢ DAR may move actual revenue to another Source
or another Fund only with written permission
from the donor

wEXxpenses

¢ Departments may move expenses to and from
Gift Funds In accordance with donor restrictions

¢ Note, as Is the case for all funds at the University,
salary and fringe must be moved through HR as a
retro.



Working with Projects

wProjects budgets are not part of OPS ledgers,
however, Project transactions in the OPS fisce
year are posted against OPS budgets.

wWhen budgeting in OPS:
CWSOASYG GKS C,Qa I yiuAaAOAr
¢ Be sure to budget to the OFBartfields
associated with Project transactions

wExample, if using a Gift Fund for Project esistre, be
sure to budget Function 312 in the Gift Fund
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% Working with Projects

D/

Original Expense Budget on Function 201

PROJ PROG PURP PROP

ACCT OU
E6000 15

DEPT
55000

FND SOURCE

310

400777

FNC
201

0000

0000

0000

wPost an Expense Budget Transfer Adjustment
C. Q%hare YU A OA L

F2NJ GKA &

$ ACCT OU DEPT FEND SOURCE FNC PROJ PROG PURP PROP
-5 E6000 15 55000 310 400777 201 0000 0000 0000
+5 E6000 15 55000 310 400777 312 0000 0000 0000




Fund 310c

OLD EXPENSE BUDGET RULES

01- G:ne:l_al T_T1:111.-=1.E|J.tJ

Chartfislds: OU:

l"EI:I" '.'P f-::-:L Devel & BAlumnmi Eelat

T FYO7-FY09 Expense Budget Rules

11.r.1.I:J- N PrintXLE:

Original Expense Budget =

Dept
Eource: 4000%7-UVM Honor-Memorial F‘lantlngegd Function: ALL Frog: 0000-TUnsps | ast y ear 6 S e n d | n g
Burp: ALL Ppty: ALL
Base Revised Revised Expense Budget =
OU Dept Fund Bource Func Prog Purp Fpty Budget Budgst ! | ast ear O0s endi n
01 10200 210 400027 601 0000 0000 0000 y g
Eg000 General (Oper Expenes 11,677.16 11,677.16
60009 Other Supplies
63122 Repairs & Maintenance Evc You had to run a Revenue Budget
63128 Equipment Maint Euppli=s k .
40101 IC - W2 - Wags
80101 IC - WO - Wages Report and manually add in new gifts to
E6000 Subtotal. 11 677.16 11 677.16 know your balance.
Chartetring SukTotal 11,677.16 11,677.16
Report Total Expesnssa 11,677. .16 11,677, 16
Fund 31Q¢ ™
New Expense Budget Rule for FY10
NEW EXPENSE BUDGET RULES b d
1'.r.1.I:J- N PrintiL&:

01- G-:ne:.al T.TJ:l:U.-:].:a!J.tJ

Raif

10200-VE for Devel &

Elumni Eela

Chartfieldss T - _
Eaufgc EalIII:E:EIQ.--T.T..'T-!I Honmor -Memorial Plantlngeg::i Function: ALL Frog: 0000-Tneg Orlglnal EXpense BUdget = .
B AL By AL | ast year 6s ending
Bass Reviped
O Dept Pund Source Func Prog Purp Ppty Budgst Budgst ReVlsed Expense BUdget =
01 10200 310 400097 601 000G 0000 DOOO A .
E6000 General Oper Expenss 11,677.16 14,277.16 | ast year ds ending
E'ﬂﬁg géﬁir;uﬁpﬁifitenance Ewo t h I S y ear O0s actua I
63128 Equipment Maint Euppli=s
83101 IC - WC - Wagss
80102 IC - WO - Denefi : : "
B600D Subrotals - TT.e77.16 1. 377.18 Each time a gift deposit is made, the
Chartstring SubTotal 11,677.16 14,277.1¢ expense budget will be revised. In this
B P F P P P P P P P P P P P P PP P P P E PP P PP P R R F P T == example’ a‘ $2600 glft Increased the
Total Re 0.00 0.00
E:Egﬂ Total Exponsos 11,677.16 14,277.16 expense budget.

b

b

b

b
r
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% Inquiries and Reports

wTo see all Gift Fund activity (most common),
usechartfieldsthat define the Gift Fund

ACCT OU DEPT FND SOURCE FNC PROJ PROG PURP PROP
% XX XXXXX 310 XXXXXX % % XXXX % %

wTo see Gift Funds as part of all funds

ACCT OU DEPT FND SOURCE FNC PROJ PROG PURP PROP

% XX XXXXX % % % % % % %

wTo analyze Gift Funds tied to a Program

ACCT OU DEPT FND SOURCE FNC PROJ PROG PURP PROP

% % % 310 % % % XXXX % %




Inquiries and Reports

w Commitment Control:

Budgets Overview Inquiry
¢! A4S [ SRISNJI LVYI dzA NEB
wNote, this is a change starting in FY10.

¢ Check OPS CH
wShows expense budgetctualsand balance

¢ Check OPREV
wShows revenue budgedctualsand balance

¢ Net Assets: not available on this report



Inquiries and Reports

w Commitment Control:

Budget Transaction Detail Report

¢ Shows every transaction (not jusiével balances)
¢ OPS_ CH: expense budgstiualsand balance

¢ OPREV: revenue budgattualsand balance

¢ Net Assets: not available on this report



Inquiries and Reports

wGeneral Ledger:

Ledger
¢ Use ACTUALS ledger

¢ Option to use AccountChartfieldValue Set
wAll Expense Accounts
wAll Revenue Accounts
wEXp, Revenue and Equity

¢ Use Account 30000 to see Net Assets



Inquiries and Reports

wUVM Reports:

Operating Budget Report

¢ Shows Hevel budgetsactualsand balances for
both revenue and expenses

wDoes not show every transaction
wOption to include Budget Transaction Detail Report

¢ Option to suppress revenue
¢ Option to include Net Assets and Net Activity



Search:

)

[ Wy Favorites
[= LM System
[+ LM hodifications
=~ LM Repaorts
= Budget Reports
= Monthly Budget Rt -

Projects

= Operating Budget Repoart

1he University of Vermont

PeopleSoft.

Operating Monthily Budget Rpt

Finance Production -- Mark Metivier

Fun Comtrol ID:

Search Process Monitor Run

IEninsh vI

Feport Manager

Language:

Period Range

= Closeout Report ‘Fiscal Year | 2009 C%  ‘From Period T July 0740142008 - 073172008
= ESCH Diagnostic Report 3
* 12 _
— Sponsored Costs Recover To Period 2L June 06012009 - 0630/2009
[ Employee Self-Service -
Run Options

[ Manager Self-Service
[> Customer Contracts
[ Purchasing

[» eProcurement

[» Senvices Procurement
[» Grants

[ Project Costing

[ Travel and Expenses
[= Billing

[* Accounts Receivable
[> Accounts Payahble

[x Commitment Control
[» General Ledger

[ Set Up FinancialsiSupply
Chain

[ Warklist

[> Tree Manager

[ Reporting Tools

[ PeopleTools

= My Personalizations

I mclude Net Activity
[ Suppress Revenue Amounts

I mclude Transaction Detail
r Payroll Financial Data by Person

M Financial Data in XLS?
I clude PO Summary

Chartfield Values
ou W 01 Qo o1 Q Tree Viewsr
Dept W |10200 Q o 10200 QL JoR  Tree Node Q
Fundl v IWO\ to IWO\
Source | [4n0097 Q) to 400097 Q
Function | [%  Q m|%  Q
Program W (0000 Q to [oooo  Q
Purpose |% o fo |% Q
Property ¥ |% Qo |5 Q
Check box to include chafield value in output.
Uncheck box to summatize across selected values.




New Expense Budget Rule for FY10

Original Expense Budget =
| ast year 6s ending

Revised Expense Budget =
| ast year 6s ending

A

this year o6s actual

Each time a gift deposit is made, the
expense budget will be revised. In this
example, a $2600 gift increased the
expense budget.



