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Overview

ωReview relationship of budget and actuals

ωDefine a Gift Fund and related chartfields

ωExplain OPS Budgets and Actuals

ςRevenue Budgets and Expense Budgets

ςBudget Journals and Budget Transfers

ςActual Revenue and Actual Expenses

ωShow Reports and Inquiries

ωExplain roles and responsibilities of DAR, 
department staff and dean/VP financial mgr
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Expense 
Budget

Actual 
Expenses

Most staff simply need to 

know: what is my expense 

budget and how much have I 

spent.

Commitment Control 

inquiries and reports using 

OPS_CH provide this data.

Commitment Control
OPS_CH



Revenue 
Budget

Expense 
Budget

Actual 
Revenue

Actual 
Expenses

Net Assets
(Equity)

Thereôs a large wall 

separating the Expense 

Budget from revenue 

sources.

Those sources are: lastôs 

year balance (called 

Equity or Net Assets), 

anticipated revenue 

(Revenue Budget) and 

actual revenue.

Commitment Control 

inquiries and reports 

using OPREV provide 

this data.

Commitment Control
OPREV

Commitment Control
OPS_CH



Revenue 
Budget

Expense 
Budget

Actual 
Revenue

Actual 
Expenses

Net Assets
(Equity)

Persons responsible for 

monitoring revenue will 

originate authority for 

spending at the unit-

level.

Units can then transfer 

authority based on 

established fund rules. 

Expense Budget can 

be taken back if 

revenue is not sufficient 

(or more authority could 

be given, too).

Commitment Control
OPREV

Commitment Control
OPS_CH

Originating
Authority

Transfer
Authority



Revenue 
Budget

Expense 
Budget

Actual 
Revenue

Actual 
Expenses

Net Assets
(Equity)

The bottom line is: Net 

Assets plus Actual 

Revenue minus Actual 

Expenses equals your 

balance.

General Ledger inquiries 

and reports show this 

data.

Commitment Control
OPREV

Commitment Control
OPS_CH

General Ledger
Rev, Exp, Equity

Originating
Authority

Transfer
Authority



Expense 
Budget

Actual 
Expenses

Gift Fund Example

Departments need to know:

-how much to spend 

-how much is spent

Commitment Control
OPS_CH



Expense 
Budget

Actual 
Revenue

Actual 
Expenses

Net Assets
(Equity)

Automatic Expense Budget:

- Net Assets (last yearôs balance)

- Actual Revenue (new gifts)

Commitment Control
OPS_CH



Expense 
Budget

Actual 
Revenue

Actual 
Expenses

Net Assets
(Equity)

At the end of the year, the 

true balance is:

Net Assets 

plus Actual Revenue 

minus Actual Expenses

General Ledger
Rev, Exp, Equity



Expense 
Budget

Actual 
Expenses

Dean/VP Financial Manager can 

transfer budget authority based on 

certain rules.

Commitment Control
OPS_CH

Budget Transfer 
Adjustments

Dean/VP 
Financial Manager



Expense 
Budget

Actual 
Expenses

Net Assets
(Equity)

Manual Expense Budget is 

used when the Dean/VP 

Financial Manager wants to 

control expense budget, 

usually to limit spending.

Commitment Control
OPS_CH

Dean/VP 
Financial Manager



Expense 
Budget

Actual 
Revenue

Actual 
Expenses

Net Assets
(Equity)

Manual Expense Budget

True Balance

General Ledger
Rev, Exp, Equity

Dean/VP 
Financial Manager
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Gift Fund Definition

ωFund 310 is used for fully expendable gifts and 
fund raising where the donor specifies, or 
where UVM solicits for, restricted purposes 
(restricted construction purposes use 370)

ςάLΣ ǘƘŜ ŘƻƴƻǊΣ ƎƛǾŜ Ϸмллл ǘƻ ¦±a ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ 
/ƭŀǎǎƛŎǎ ŘŜǇŀǊǘƳŜƴǘΦέ

ςά²ŜΣ ǘƘŜ ŦƻǳƴŘŀǘƛƻƴ ǘǊǳǎǘŜŜǎΣ ƎƛǾŜ Ϸмллл ǘƻ ¦±a 
ǘƻ ǎǳǇǇƻǊǘ ǎŎƘƻƭŀǊǎƘƛǇǎ ŦƻǊ ²ƻƳŜƴΩǎ .ŀǎƪŜǘōŀƭƭΦέ

ςάtǊƻŎŜŜŘǎ ŦǊƻƳ ǘƘƛǎ ŜǾŜƴǘ ǿƛƭƭ ōŜƴŜŦƛǘ ǘƘŜ /ƻƭƭŜƎŜ 
ƻŦ !ƎǊƛŎǳƭǘǳǊŜ ŀƴŘ [ƛŦŜ {ŎƛŜƴŎŜǎ wŜǎŜŀǊŎƘ CǳƴŘΦέ



Gift Fund Definition

ωEach Gift Fund is assigned a unique Source

Fund Source Description

310 41xxxx Discretionary Funds

Note, 400001 likely to be converted to unique 41xxxx in FY10

42xxxx Award and Prize Funds

43xxxx Chair and Professorship Funds

44xxxx Scholarship Funds

49xxxx Special Restriction Funds

Note, 499999 used to pool small gifts with specific restrictions

40xxxx Funds with other restrictions

8xxxxx SGA Clubs and Other Student Groups

3xxxxx Endowment Sources in very rare cases



Gift Fund Definition

ωSource identifies the donors and any 
restrictions on using their gifts

ωSource has a governing document noting:

ςwho established the fund

ςrestrictions on spending and/or investing

ςwho can give to the fund

ςcontingency plans

ωSources are created by DAR based on requests 
by donors and/or departments



Gift Fund Definition

ωSource is controlled by a primary UVM unit, 
ǎǳŎƘ ŀǎ ŀ ŘŜŀƴΩǎ ƻŦŦƛŎŜ ƻǊ ŀ ŘŜǇŀǊǘƳŜƴǘ ƻǊ ŀ 
program or a team.

ωOperating Unit, Department, and Program 
combine with Fund and Source to define the 
Gift Fund

ACCT OU DEPT FND SOURCE FNC PROJ PROG PURP PROP

% XX XXXXX 310 XXXXX % % XXXX % %



Each unique Source has a 
governing document noting:

Åwho established the fund
Årestrictions on spending
Åwho can give to the fund
Årestrictions on investing
Åcontingency plans

ACCT OU DEPT FND SOURCE FNC PROJ PROG PURP PROP

% XX XXXXX 310 XXXXX % % XXXX % %

% 16 56000 310 440105 % % 0000 % %
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OPS Budgets 

ωOPS Expense Budget is based on Starting Net 
!ǎǎŜǘǎ όƭŀǎǘ ȅŜŀǊΩǎ ŜƴŘƛƴƎ ōŀƭŀƴŎŜύ ŀƴŘ !Ŏǘǳŀƭ 
Revenue.

ωOPS Revenue Budget would be anticipated 
gifts. The University does not allow units to 
spend in anticipation of new gifts, therefore 
OPS Revenue Budgets are not allowed.

ωNote: Projects are not part of OPS ledgers. 



OPS Budgets & Actual Roles

Expense Budget 

Journal 

Original

Budget 

Journal 

Adjustment

Budget

Transfer

Original

Budget 

Transfer 

Adjustment

Actual

Expense

Fund

310

DAR ï

load Net 

Assets on 

E6000 via 

spreadsheet 

after final 

close

DAR ï

load Actual 

Revenue on 

E6000 via 

automated 

feed

Dean/VP 

Fin. Mgr ï

via PS 

Commitment

Control

Dean/VP 

Fin. Mgr ï

via PS 

Commitment 

Control

Dept 

Revenue Budget 

Journal 

Original

Budget 

Journal 

Adjustment

Budget

Transfer

Original

Budget 

Transfer 

Adjustment

Actual

Revenue

Fund 

310

Not Allowed Not Allowed Not Allowed Not Allowed DAR



Expense Budget Journals

ωExpense Budget Journal Original

ςDAR posts this 1-sided entry with $0 on July 1 
because the balance is not known and posts 
actual balance after final close near August 1

ωExpense Budget Journal Adjustment

ςDAR posts this 1-sided entry during the fiscal year 
as new gifts are received, giving departments 
authorization to spend new revenue

ACCT OU DEPT FND SOURCE FNC PROJ PROG PURP PROP

E6000 XX XXXXX 310 XXXXXX XXX XXXX 0000 0000



Expense Budget Transfers

ωWithin same Fund and same Source

ςExpense Budget Transfer Original 

ωIf desired, this 2-sided entry reflects a spending plan

ςExpense Budget Transfer Adjustment 

ωThis 2-sided entry used as needed to shift authority

ωExamples: to use a purpose code to track expenses, to 
use a function code different from original budget, etc.

ACCT OU DEPT FND SOURCE FNC PROJ PROG PURP PROP

From E6000 XX XXXXX 310 XXXXXX XXX XXXX 0000 0000

To Any E By 

DAR

only

By 

DAR

only

310 Same

Source 

Any By 

DAR

only

Any Any



Revenue Budget Journals

ωGift Funds are not allowed to have Revenue 
Budgets,  so there are no Revenue Budget 
Journals

ACCT OU DEPT FND SOURCE FNC PROJ PROG PURP PROP

n/a n/a n/a 310 XXXXXX n/a n/a n/a n/a n/a



Revenue Budgets Transfers

ωSince there are no Revenue Budget Journals, 
there are no Revenue Budget Transfers either

ACCT OU DEPT FND SOURCE FNC PROJ PROG PURP PROP

From n/a n/a n/a 310 XXXXXX n/a n/a n/a n/a

To n/a n/a n/a 310 XXXXXX n/a n/a n/a n/a



Closing Rules

ωThe chartfieldsthat define the Gift Fund are 
used at fiscal year-end closing to determine 
ƴŜȄǘ ȅŜŀǊΩǎ ǎǘŀǊǘƛƴƎ ōŀƭŀƴŎŜ ό!ŎŎƻǳƴǘ олллл 
Net Assets)

ςOperating Unit, Department, Fund, Source and 
Program retain unique balances

ςAll other chartfieldsroll up

ωNew Year Starting Net Assets looks like this
ACCT OU DEPT FND SOURCE FNC PROJ PROG PURP PROP

30000 XX XXXXX 310 XXXXXX 000 XXXX 0000 0000



Fund Balance Transfers

From 310 To:

100 UNR General Fund Not allowed

108 UNR Non-General Fund Not allowed

110 UNR Loans Not allowed

120 UNR Endow Inc Not allowed

130 UNR SGA Student Fees Not allowed

131 UNR SGA Funds Raised Not allowed

150 UNR Inc & Exp Not allowed

200 UNR Plant By permission of Controller

210 UNR Quasi Endow Not allowed

220 UNR True Endow Not allowed



Fund Balance Transfers

From 310 To:

300 RES Sponsored Grants & Contracts Not allowed

305 RES Other Grants & Contracts Not allowed

320 RES Endow Income Not allowed

340 RES Fed Loans Not allowed

342 RES UVM Loans Not allowed

350 RES Quasi Endow By written permission of Treasurer

352 RES Term Endow Not allowed

354 RES Reinvest Endow Not allowed

400 RES Permanent Endow Not allowed

370 RES Plant Not allowed



Fund Balance Transfers

From 310 To:

360 RES Life Income Not allowed

362 RES Charitable Gift Annuities Not allowed

364 RES Charitable Rmndr Annty Trusts Not allowed

366 RES Charitable Rmndr Unitrusts Not allowed

500 Capital Assets Not allowed

501 Sponsored Capital Not allowed

900 Agency Funds Not allowed



Actual Journals

ωRevenue

ςDAR may move actual revenue to another Source 
or another Fund only with written permission 
from the donor

ωExpenses

ςDepartments may move expenses to and from 
Gift Funds in accordance with donor restrictions

ςNote, as is the case for all funds at the University, 
salary and fringe must be moved through HR as a 
retro.



Working with Projects

ωProjects budgets are not part of OPS ledgers, 
however, Project transactions in the OPS fiscal 
year are posted against OPS budgets.

ωWhen budgeting in OPS:

ςwŜǾƛŜǿ ǘƘŜ C¸Ωǎ ŀƴǘƛŎƛǇŀǘŜŘ tǊƻƧŜŎǘ ǘǊŀƴǎŀŎǘƛƻƴǎ 

ςBe sure to budget to the OPS chartfields
associated with Project transactions

ωExample, if using a Gift Fund for Project cost-share, be 
sure to budget Function 312 in the Gift Fund



Working with Projects

ω!ǎǎǳƳŜ ŀ ŎƻƭƭŜƎŜΩǎ DƛŦǘ CǳƴŘ Ƙŀǎ ŀ ϷнлΣллл 
Original Expense Budget on Function 201

ωPost an Expense Budget Transfer Adjustment 
ŦƻǊ ǘƘƛǎ C¸Ωǎ ŀƴǘƛŎƛǇŀǘŜŘ /ƻǎǘ-Share

$ ACCT OU DEPT FND SOURCE FNC PROJ PROG PURP PROP

20 E6000 15 55000 310 400777 201 0000 0000 0000

$ ACCT OU DEPT FND SOURCE FNC PROJ PROG PURP PROP

-5 E6000 15 55000 310 400777 201 0000 0000 0000

+5 E6000 15 55000 310 400777 312 0000 0000 0000



FY07-FY09 Expense Budget Rules

Original Expense Budget =

last yearôs ending balance

Revised Expense Budget =

last yearôs ending balance

You had to run a Revenue Budget 

Report and manually add in new gifts to 

know your balance. 

New Expense Budget Rule for FY10

Original Expense Budget =

last yearôs ending balance

Revised Expense Budget =

last yearôs ending balance +

this yearôs actual revenue

Each time a gift deposit is made, the 

expense budget will be revised. In this 

example, a $2600 gift increased the 

expense budget.

Fund 310 ς
OLD EXPENSE BUDGET RULES

Fund 310 ς
NEW EXPENSE BUDGET RULES
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Inquiries and Reports

ωTo see all Gift Fund activity (most common), 
use chartfieldsthat define the Gift Fund 

ωTo see Gift Funds as part of all funds

ωTo analyze Gift Funds tied to a Program

ACCT OU DEPT FND SOURCE FNC PROJ PROG PURP PROP

% XX XXXXX 310 XXXXXX % % XXXX % %

ACCT OU DEPT FND SOURCE FNC PROJ PROG PURP PROP

% XX XXXXX % % % % % % %

ACCT OU DEPT FND SOURCE FNC PROJ PROG PURP PROP

% % % 310 % % % XXXX % %



Inquiries and Reports

ωCommitment Control:  

Budgets Overview Inquiry

ς¦ǎŜ [ŜŘƎŜǊ LƴǉǳƛǊȅ {Ŝǘ άht{έ

ωNote, this is a change starting in FY10.

ςCheck OPS_CH 

ωShows expense budget, actualsand balance 

ςCheck OPREV

ωShows revenue budget, actualsand balance

ςNet Assets: not available on this report



Inquiries and Reports

ωCommitment Control:  

Budget Transaction Detail Report

ςShows every transaction (not just E-level balances)

ςOPS_CH: expense budget, actualsand balance

ςOPREV: revenue budget, actualsand balance

ςNet Assets: not available on this report



Inquiries and Reports

ωGeneral Ledger:  

Ledger

ςUse ACTUALS ledger

ςOption to use Account ChartfieldValue Set

ωAll Expense Accounts

ωAll Revenue Accounts

ωExp, Revenue and Equity

ςUse Account 30000 to see Net Assets 



Inquiries and Reports

ωUVM Reports:  

Operating Budget Report

ςShows E-level budgets, actualsand balances for 
both revenue and expenses

ωDoes not show every transaction

ωOption to include Budget Transaction Detail Report

ςOption to suppress revenue

ςOption to include Net Assets and Net Activity





Revenue 
Budget

Expense 
Budget

Actual 
Revenue

Actual 
Expenses

Net 
Assets

(Equity)

New Expense Budget Rule for FY10

Original Expense Budget =

last yearôs ending balance

Revised Expense Budget =

last yearôs ending balance +

this yearôs actual revenue

Each time a gift deposit is made, the 

expense budget will be revised. In this 

example, a $2600 gift increased the 

expense budget.


